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REQUEST FOR PROPOSALS 

RFP-2020-20 - Consultation, Engagement & Needs Assessment 
for Summerland Community Recreation & Health Centre 

RFP ISSUE DATE: Tuesday, March 31, 2020 

SUBMISSION DEADLINE: Thursday, April 23, 2020 14:00 PDT 

Proposals Submitted Only in Prescribed Manner 
Proposals must be submitted in accordance with the submission instructions in Part B, Section 1.6. 
Proposals submitted in any other manner will be disqualified. Proposals received after the Closing Date 
and Time will not be considered. 

Competitive Bid Documents 
The District’s website is the only authorized website to obtain competitive bid documents for District of 
Summerland opportunities. Procurement documents are available for download at summerland.ca/bids.

http://www.summerland.ca/bids
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Summary & Contents: 
This Request for Proposals (the “RFP”) is organized into the following parts: 

 Part A: The Services – full details of the contracting services required 
 Part B: RFP Process – the process for submissions, evaluation, and award of the Agreement 
 Part C: Form of Agreement – a sample of the Agreement the District will enter into with the 

selected Proponent 
 Part D: Proposal Submission Forms – the forms a Proponent should submit in their Proposal  
 Part E: Memorandum of Understanding – A sample of the Memorandum of Understanding 

between the District of Summerland and the partner organizations 
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Part A: The Services 

This Part A provides detail on the services required by the District of Summerland. Proponents 
should ensure they are fully capable of providing all of the work and deliverables outlined, as 
this section will form the Scope of Work in the Agreement.  

1. Introduction 

The District of Summerland requires a consulting firm skilled in public consultation and facility 
planning to develop and implement a comprehensive community engagement process and 
conduct a needs assessment towards the goal of constructing a Recreation & Health Centre in 
Summerland. This critical first phase of this project will provide the District of Summerland and 
partner organizations with a clear understanding of the community’s expectations and needs for 
the replacement of the Summerland Aquatic & Fitness Centre as well as the opportunity for 
collaborative Primary Care and team-based care services.  
2. Background 

2.1. The District of Summerland 

The District of Summerland (the “District”) is a municipality of 11,615 residents located 
in the Okanagan Valley in southern British Columbia, with an unparalleled blend of 
rural, agricultural and urban living.  

Further details on the District can be found at www.summerland.ca 

2.2. The Summerland Community Recreation & Health Centre Project 
A Facility Condition Assessment of the Summerland Aquatic & Fitness Centre was 
presented to Council on November 13, 2018. The building was constructed in 1976 and 
the Assessment indicates all major building mechanical, electrical and pool systems 
have exceeded their expected usable life. Most of the building envelope is in poor 
condition with significant air and water leakage and potential for mold. The facility is 
consuming approximately 86% more energy per unit of floor area than the average 
swimming pool. Spaces have been adapted to meet increased program demands and 
do not function properly. The Assessment provides options to address the physical 
deficiencies of the existing facility. The recommended option is to construct a new 
facility 50 percent larger than current facility on a new site to avoid service interruption. 
 
The Summerland Aquatic & Fitness Centre is located at 13205 Kelly Avenue in 
Summerland and is located on School District 67 property beside the Summerland 
Secondary School. 
  
The 2018 Parks & Recreation Master Plan recommends that the District develop a long-
term strategy for the eventual replacement of the Aquatic Centre with multipurpose 
rooms including plans, designs, confirm location, public support and cost estimates 
(Recommendation 6-3). The Plan also recommends that the District replace or upgrade 
the pool as per the long-term strategy (Recommendation 6-4) as well as implement a 
facility replacement reserve to support the eventual replacement of the facility 
(Recommendation 6-5). The Report also noted the shortage of multi-use recreation 
space in the community including a gymnasium and recommended considering adding 

http://www.summerland.ca/
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a gymnasium to create a comprehensive community recreation centre 
(Recommendation 6-22). 
 
In 2019, Council indicated that replacement plans for the Summerland Aquatic & 
Fitness Centre and the consideration of a new Recreation Centre as a strategic priority 
for the District of Summerland.  
 
In mid 2019, the District of Summerland began conversations with the School District 
and Interior Health Authority around the potential for a partnership project that could 
involve the redevelopment of the District’s Aquatic Centre, Summerland High School 
Gymnasium expansion and the addition of new primary care related facilities in the 
community. Triggered by the need to replace the District’s aquatic facility and the 
School District’s need to expand their gymnasium, and the historical partnership for land 
use, the opportunity for a multi-use facility was brought forward. From a health 
perspective, there is a demonstrated need for increased provision of primary care 
services and adequate space for these services in our community. This will help attract 
and recruit new providers to Summerland and address the shortage in primary care 
providers and improve access to care by allowing for team-based models of care. In 
addition, the need for more child care space in the community have also been part of  
the discussions on how we can better address the needs of our community. With the 
potential financial and space efficiencies, along with addressing social determinants of 
health in our community, and by having primary care related uses integrated into a 
larger health and wellness complex, the idea of partnership began to move forward. 
 
At the Union of British Columbia Municipalities convention (UBCM) in 2019, the District 
received support in principle from the Ministries of Education / Health / Municipal Affairs 
/ State for Child Care for this collaborative proposal for a Summerland Community 
Health and Wellness Centre that fulfills several needs in our community. The following 
was provided as a summary of rationale for a potential partnership project: 

• 12,000 residents in Summerland and Penticton are without a family doctor; this 
number is expected to reach 22,000 within 3-5 years.  

• Family physicians and nurse practitioners are attracted to environments where 
they can work as a team with nurses, allied health professionals and other 
service providers.  

• Since January 2019, the District has been working with a range of professionals 
from the health care industry, including the South Okanagan Similkameen 
Division of Family Practice, to identify opportunities to partner on community 
health infrastructure.  

• All parties agree that a collaborative approach is the best way to fulfill many 
needs in the community, especially considering the needs around additional 
gymnasium space at the Summerland Secondary School and the upgrades 
required to the Summerland swimming pool and fitness facility.   

• The opportunity to make efficient use of land resources in the community and 
respond to primary care needs and other community services such as child care 
would provide a long-lasting impact for our community. 
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Since UBCM in October 2019, District staff have proceeded with initiating a Steering 
Committee with the partner organizations (School District 67, Interior Health and SOS 
Division of Family Practice), issued a Memorandum of Understanding with the partner 
organizations and mapped out a proposed process. Please see attached MOU which 
outlines the intention of the project and considerations of each partner organization. 
 
The District of Summerland provided information regarding the Summerland Community 
Recreation  & Health Centre at the February 12, 2020 Budget Open House and 
received some general feedback for the project. 
 
Below is the current proposed process milestones and timelines: 

 
3. Scope of Work (the “Services”) 

The following details the work, requirements and deliverables that the District wishes the 
Supplier to complete for the Consultation, Engagement & Needs Assessment for 
Summerland Community Recreation & Health Centre.  

3.1. Overall Objective & Project Scope 

Scope of Work 
Proponents are to provide their detailed methodology, timelines and costs to complete 
the following work: 

1. Project Visioning 

The successful Proponent will be responsible to work with the Summerland 
Community Recreation & Health Centre Steering Committee to confirm a project 
vision. This vision may be revised from what is created at the start of this project 
work to what is updated at the end of the project work after the consultation, 
engagement process and needs assessment has been completed. 

 
2. Comprehensive Consultation and Engagement Process 

A major component of this phase is to effectively and meaningfully engage and 
involve the diverse community, partner organizations, stakeholders, user groups, 
First Nations organizations and local organizations. The project will provide the 
District of Summerland a clear understanding of the program and facility 
requirements for the replacement of the Summerland Aquatic & Fitness Centre, 
multi-use recreation facilities as well as the opportunity for a collaborative health and 
wellness centre with services which could include primary care and other community 
services.  
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The Penticton Indian Band is a supporter of this project and dedicated engagement 
with this stakeholder group is important. The Summerland Community Recreation & 
Health Committee Steering Committee will assist with the process. 
 
Understanding the opinions of the public is critical to success. The consultation and 
engagement process should include a mix of methods (e.g. meetings, workshops, 
focus groups, interactive project website, open houses, webinars, surveys, on-line 
discussion forums, etc.). The process should consider social distancing and contain 
strategies to utilize technology to mitigate health risks and limit social contact as 
appropriate.  
 
While the concept of a recreation and health centre is relatively new to the 
community, the Proponent will also be required to provide awareness to the 
community about the project. 
 
The Proponent is responsible for all associated expenses for the community 
consultation and engagement activities, including all associated costs for the use of 
technology. District of Summerland buildings are currently closed to the public to 
facilitate social distancing efforts in response to the COVID-19 public health 
emergency, but if District of Summerland buildings reopen to the public, the District 
of Summerland will provide free access to meeting/conference room space and 
limited photocopying. 
 
The consultation and engagement process should be in line with International 
Association of Public Participation (IAP2) principles and aim to reach the highest 
levels of collaboration and public engagement spectrum. 
 

3. Needs Assessment 

The Needs Assessment should include separate sections for each of the following 
components: 

o Replacement of the Summerland Aquatic & Fitness Centre and possible 
addition of multiuse recreation space 

o Primary care facilities for family physicians and their teams, support services, 
physiotherapy, counsellors, therapists, pharmacy, etc.  

o Other community services (childcare, youth centre/services, etc.) if identified 
as a priority through the research and consultation process 

o Review the status of the Summerland Secondary School gymnasium 
replacement project and determine if the new gymnasium will be able to meet 
the needs in the community or if additional recreation space will be required 
in the Summerland Community Recreation & Health Centre. 

The Needs Assessment should include: 
o summary of research, local demographic information and current status 
o confirmation of the need and purpose of the facility 
o summary of the overall program requirements to the meet the mandate for 

each agency 
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o demonstrated current and future needs in Summerland 
o identification of recommended facility components including facility space, 

amenities, size and description 
o identification of additional partnerships 
o a summary of consultation and engagement findings 
o trends including other jurisdictions with combined recreation and health 

facilities 
o benchmarking analysis and best practices 
o implementation strategy with options and recommendations 
o recommended next steps in the process 
o other components as recommended by the Proponent 

 
Recommendations and Direction on Next Steps 
The Needs Assessment should include clear recommendations and suggested 
direction to the District of Summerland on next steps of the process towards facility 
construction. This should include prioritized recommendations and consider short- 
and long-term options for phasing over time and as demand increases. 

 
Objectives: 

• To confirm the vision of a Community Recreation & Health Centre for 
Summerland. 

• To assess the community needs and support for the concept and components of 
a Community Recreation & Health Centre for Summerland which should consider 
the following: 

o Replacement of the Summerland Aquatic & Fitness Centre and possible 
addition of multiuse recreation space 

o Primary care facilities for family physicians, nurse practitioners and their 
teams, support services, physiotherapists, counsellors, therapists, 
pharmacy, etc. 

o Possible collaboration/community connection with the Summerland 
Secondary School gymnasium new build (still to be confirmed)  

o Other community services (child care, youth centre/services, Interior 
Health services, etc.) 

• To engage the community, stakeholders, local organizations, current and 
potential partners as well as other relevant groups/individuals to provide input 
into the proposed new facility through a comprehensive community consultation 
and engagement process. 

• To confirm what the community’s needs are through gathering data and 
information from various sources (e.g. engagement, usage stats, usage 
projections, trends, industry best practices, etc.).  

• To identify what the community would like included in the proposed new facility, 
what the community can afford and what the community is willing to pay (e.g. 
tolerance for borrowing, tax increases, user fees, etc.). 

• To provide the District of Summerland with recommendations and direction on 
the program requirements and space requirements that should be included in a 
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new facility which will have the greatest chance of success when the project is 
presented for electoral consent.  

• To determine, at the end of this process, confirmation of partner involvement 
moving forward with the next phase of the process. 

• To provide the District of Summerland the information required to move to the 
next stage of the process which could include a Feasibility Study (confirming site 
location, concept designs, costing, etc.) 

 
The Proponent is expected to outline their approach to meet the above objectives in 
the RFP. 

 
Proponent Expectations: 

• To assign a lead project manager who will be the liaison with the District of 
Summerland and report to the Recreation Manager. 

• To participate in the Summerland Community Recreation & Health Centre 
Steering Committee meetings and receive advisory information from the 
Committee members. 

• To provide all documents, research, data collected, presentation materials, etc. 
to the District of Summerland at the end of the project. 

• To be responsible for all associated expenses including technology costs for the 
community consultation and engagement activities; if District of Summerland 
buildings are open to the public during the term of the Agreement, the District of 
Summerland will provide free access to meeting/conference room space and 
limited photocopying. 

• To provide and present draft reports to the Summerland Community Recreation 
& Health Centre Steering Committee and the Parks & Recreation Advisory 
Committee for feedback prior completion of final reports. 

 
Deliverables: 

• Final Report of community consultation and engagement process and results. 
• Final Needs Assessment Report 
• Presentation of both Final Reports to the District of Summerland Council 

 
Key Stakeholder Groups: 

• District of Summerland staff 
• District of Summerland Council 
• Summerland Community Recreation & Health Centre Committee with 

representatives from: 
o School District 67 
o Interior Health 
o South Okanagan Similkameen Division of Family Practice 

• District of Summerland Parks & Recreation Advisory Committee 
• Penticton Indian Band 
• Summerland Aquatic & Fitness Centre user groups 
• Local community service agencies 
• Summerland Chamber of Commerce / Tourism 
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• Summerland residents including youth 
 
Key Documents which are available to Proponents: 

• Summerland’s Official Community Plan 
• District of Summerland Bylaws and Policies 
• District of Summerland Parks & Recreation Master Plan 
• Summerland Aquatic Centre Facility Condition Assessment 
• District of Summerland Community Energy and Emissions Reduction Plan 
• District of Summerland Cultural Plan 
• Summerland Community Recreation & Health Centre Memorandum of 

Understanding (provided as Part E of this RFP) 
 

The Scope of Work under the resulting contract may be expanded to include consulting 
work on further stages of the project. Proponents are encouraged to identify any 
additional services that they would be able to offer for this project in the Innovation & 
Value-Added Services section of their proposal. 

3.2. Term 

The District of Summerland’s target completion date for the consulting services 
requirements outlined in this RFP is December 31, 2020. 

3.3. Budget 

The maximum budget for this consulting services contract is up to $80,000. The budget 
is inclusive of all components of project described in this RFP, including PST that may 
be applicable. Proponents are to submit a detailed task fee and schedule. 

Proponents are welcome to outline additional items to the scope of work as optional 
value-added services which must be priced separately. 

4. Innovation & Value-Added Services 

Given the District’s objectives and the Proponent’s best practices experience, the Proponent 
may have additional project offerings that will ensure the overall short and long-term 
success of the District’s project as defined in this RFP.  

The Proponent may include ideas beyond the scope of the RFP that provide added benefit 
to the District not specifically asked for in this RFP and what the Proponent is prepared to 
supply and provide as part of the Agreement. Unless otherwise indicated on Part D, 
Appendix B – Pricing Form, it is understood that there will be no extra costs for these 
services; however, if the Proponent identifies any additional costs pertaining hereto, the 
summary and explanation of the value-added costs should be included and identified 
separately in the Task Fee Schedule Breakdown.  

5. Supplier Requirements 

Proponents shall be experienced in community consultation and public recreation facility 
design and operation. Proponents should have demonstrated competence in the completion 
of community facility needs assessments. Inclusion of other professional experience in 
aquatic, recreation, health, and wellness planning, analysing and advising is preferred. 

https://www.summerland.ca/planning-building/official-community-plan
https://www.summerland.ca/your-city-hall/bylaws-policies/bylaws
https://www.summerland.ca/your-city-hall/bylaws-policies/policies
https://www.summerland.ca/docs/default-source/parks-recreation/2018-final-parks-recreation-master-plan-(web-version).pdf?sfvrsn=1562f5fb_0
https://www.summerland.ca/docs/default-source/parks-recreation/2018-11-02-final-property_condition_assessment_summerland_aquatic_centre.pdf?sfvrsn=946ef3fb_0
https://www.summerland.ca/docs/default-source/climate-action/20_02_17_ceerp-report-final.pdf?sfvrsn=16e3f0fb_0
https://www.summerland.ca/docs/default-source/default-document-library/cultural-plan-20164f119a5cf68d6e33909cff00007e7f94.pdf?sfvrsn=469cf4fb_0
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Prior to beginning work on this project, the successful Proponent shall obtain, as required, 
and provide proof of the following: 

• If doing work in Summerland, a Business License that allows the Supplier to perform 
work in Summerland (either a Summerland Business License or an Inter-
Community/Mobile Business License from another Okanagan-Similkameen 
municipality). 

• WorkSafe BC Clearance Letter of account active and in good standing, or confirmation 
of exempt status. 

• Commercial General Liability Insurance coverage as per the requirements detailed in 
Part C, Form of Agreement. 

• Automobile Liability Insurance coverage as per the requirements detailed in Part C, 
Form of Agreement.  

• Professional Errors and Omissions Insurance coverage as per the requirements detailed 
in Part C, Form of Agreement. 
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Part B: RFP Process 
This Part B details the terms and conditions of how this RFP process will be run by the District, 
and how the Supplier will be selected. Proponents to this RFP should ensure they follow all the 
terms detailed below. Failure to follow the terms of this Part B may result in a Proposal being 
rejected. 

1. Key Details 
1.1. RFP Process 

Not a Tender Call 
This RFP is not a tender call and the submission of any response to this RFP does not 
create a tender process. This RFP is not an invitation for an offer to contract made by 
the District. 
By this RFP, the District reserves itself the absolute and unfettered discretion to invite 
Proposals, consider and analyze submissions, select short-listed Proponents or attempt 
to negotiate an Agreement with the successful Proponent as the District considers 
desirable. Proposal submission by a Proponent and its subsequent receipt by the 
District does not represent a commitment on the part of the District to proceed further 
with any Proponent or project.  

1.2. No Obligation to Proceed 
Though the District fully intends, at this time, to proceed through the RFP, the District is 
under no obligation to award an Agreement as a result of this RFP. The District 
acknowledges that the situation around COVID-19 is changing rapidly, increasing the 
possibility that this project may need to be delayed, modified, or cancelled. 

The receipt by the District of any information (including any submissions, ideas, plans, 
drawing, models or other materials communicated or exhibited by any intended 
Proponent or on its behalf) shall not impose any obligations on the District. There is no 
guarantee by the District, its officers, employees or agents, that the process initiated by 
the issuance of this RFP will continue, or that this RFP process or any RFP process will 
result in an Agreement with the District. 

1.3. RFP Contact Person 
The point of contact at the District of Summerland for any queries or questions related 
to this RFP is: 

 Dana Silk, Manager of Procurement & Contract Administration 

 Email: dsilk@summerland.ca 

Proponents shall carefully review the RFP documents immediately upon receipt of the 
RFP and report any errors, omissions or ambiguities, and ask any questions that will 
further their understanding of the request. The Proponent is solely responsible to seek 
clarification from the District on any matter it considers to be unclear and Proponents 
are to rely on their own independent analysis in preparing a submission.  

It is the Proponent’s responsibility to determine if, as part of their evaluation of this 
assignment and the preparation of their Proposal, they need to request access to any 
information included in this RFP. If there are any services that are not included in the 
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Scope of Work, but which the Proponent deems necessary to successfully complete 
this assignment, the Proponent should advise the RFP Contract Person. 

Proponents should contact the RFP Contact Person with any questions, in writing, by 
email only, prior to the Deadline for Questions noted in Section 1.4 – Timetable, below. 
This will allow the District, at its discretion, to issue addendum prior to the Anticipated 
Last Date to Issue Addenda. Questions received after the Deadline for Questions will 
be addressed if time permits. 

Verbal discussion between District staff and a Proponent shall not become a part of the 
RFP unless confirmed by a written Addendum. The District shall not be held 
responsible for any misunderstanding by the Proponent. 

1.4. Timetable 
This RFP process will follow the timetable noted below and may be amended at the 
District’s discretion through the issuance of an addendum to this RFP. 

Event: Date: 

Issue Date of this RFP March 31, 2020 

Deadline for Questions April 14, 2020  

Anticipated Last Day to Issue Addenda April 15, 2020 

RFP Closing Date and Time: April 23, 2020 at 14:00 PDT 

Notice of Award (estimated) Week of May 4, 2020 

1.5. Site Meeting Details 
No site meeting will be held for this RFP. Proponents should submit any questions they 
may have in accordance with Section 1.3 of this Part. 

1.6. Submission of Proposals 
In order to be considered, Proposals must be submitted using BC Bid eBid electronic 
bid submission. Proponents are urged to contact BC Bid customer support as required 
in advance of submitting a response to ensure they are registered with BC Bid, have a 
BC Bid eBid subscription and eBid ‘key’, and are familiar with the eBid submission 
requirements and procedures. The District shall not be responsible for incomplete or 
misdirected Proposals due to electronic technical problems arising out of Proponent’s 
use of BC Bid eBid submission.  

Proposals must be received no later than the RFP Closing Date and Time detailed in 
Section 1.4 above. It is solely the responsibility of the Proponent to ensure that the 
Proposal is received on time.  
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1.7. Eligibility 
Proposals will not be evaluated if the Proponent’s current or past corporate or other 
interest may, in the District’s opinion, give rise to a conflict of interest in connection with 
the RFP. 

2. Definitions Used in this RFP 

“Addendum” and “Addenda” mean additional information or amendments to this RFP, 
issued by the District. 

“Agreement” means the written agreement between the District of Summerland and the 
successful Proponent resulting from this RFP. 

“Closing Date and Time” means the date and time that Proposals to this RFP must be 
received. 

“Evaluation Committee” means the team of qualified staff appointed by the District to 
review and assess Proposals. 

“Must”, “Mandatory”, or “Required” means a requirement that must be met in order for a 
Proposal to receive consideration. 

“Proponent” means a person or entity that submits a Proposal to this RFP. 

“Proposal” means a response submitted to this RFP. 

“Request for Proposal” or “RFP” means this Request for Proposals and includes the 
documents listed in the index and any modifications thereof or additions thereto incorporated 
by addendum before the Closing Date and Time. 

“Section” means the numbered section of the referenced part of this RFP. 

“Services” means the services that the District seeks to be provided by the Supplier.  

“Supplier” means the successful Proponent; the individual, firm, co-partnership, or 
corporation retained by the District to perform the Services in accordance with the 
Agreement. 

3. Qualifications 

By submitting a Proposal, the Proponent is representing that it has the competence, 
qualifications, and relevant experience to carry out the work and will employ the same 
experienced staff to efficiently and safely perform the Services.  

4. Amendment or Withdrawal of a Proposal by Proponent 

A Proponent may amend a Proposal at any time up until the RFP Closing Date and Time. 
Amendments should be submitted in the same format and method as the original Proposal. 
Amendments to a Proposal must be clearly labelled as such and must contain the RFP 
reference number and title and the full legal name and legal address of the Proponent. 
Amendments must clearly detail which part(s) of the Proposal is being amended or replaced.  

A Proponent may withdraw a Proposal that is already submitted at any time throughout the 
RFP process by contacting the RFP Contact Person.  
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5. Addenda Issued by District 

This RFP may only be amended by way of an Addendum issued in accordance with this 
Section. At any time up until the Closing Date and Time, the District may issue an 
Addendum in order to amend, clarify, or answer questions to this RFP. Each Addendum will 
be issued at the same location and in the same manner as this RFP document (i.e. on the 
District of Summerland website only at summerland.ca/bids).  

Each Addendum will form an integral part of this RFP. Proponents are solely responsible for 
checking for Addenda up until the Closing Date and Time. If the District deems it necessary 
to issue an Addendum after the Anticipated Last Day to Issue Addenda, as detailed in 
Section 1.4 of this Part B, then the District may extend the Closing Date and Time in order to 
provide Proponents with more time to complete their Proposal. 

Proponents must confirm receipt of all Addenda in Part D, Appendix A – Proponent 
Submission Form of their Proposal.  

6. Clarification and Verification 

At any point in the evaluation process, the District may, at its sole option, request further 
details or clarification from the Proponent and/or third parties on aspects of a Proposal by 
way of a written request for clarification. The written request shall clearly state the required 
clarification and time limit to supply the information requested. Following receipt of the 
clarification information, the District may use this information to reassess and/or re-score the 
Proposal according to the scored criteria.  

Proponents should note that the District, in addition to any other remedies it may have at law 
or in equity, reserves the right to rescind any contract awarded to a Proponent in the event 
that the District determines that the Proponent made a misrepresentation or provided any 
inaccurate, misleading or incomplete information in its proposal or during contract 
negotiations. 

7. Remedy Period 

Notwithstanding the requirements for mandatory criteria and scored criteria, the District may, 
in its sole discretion, provide written notification to a Proponent that identifies any of the 
mandatory or recommended requirements not met and provides the Proponent with five (5) 
calendar days to remedy and supply the requirements. This option to remedy missing 
requirements shall be exercised at the absolute discretion of the District and does not apply 
to Proposals received after the Closing Date and Time. 

8. Evaluation of Proposals & Award of Agreement 

The District will conduct the evaluation of Proposals and selection of a successful Proponent 
in accordance with the process detailed in this Section. Evaluation of Proposals will be by a 
Proposal Evaluation Committee. The District’s intent is to enter into an Agreement with the 
Proponent who has met all mandatory criteria and minimum scores, and who has the 
highest overall ranking based on this evaluation process. 

8.1. Stage I – Compliance Review 
Prior to the evaluation of Proposals, the District will review each Proposal to determine 
if it complies with the submission instructions and mandatory requirements provided in 

http://www.summerland.ca/bids
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this RFP. If, in the sole discretion of the District, a Proposal does not materially comply 
with the requirements set out in this RFP and/or the District determines that there is a 
material or perceived conflict of interest, the Proposal will be disqualified from further 
consideration. 

Proposals not clearly demonstrating that they meet the following mandatory criteria will 
be excluded from further consideration in the evaluation process. 

Mandatory Criteria: 

1 The Proposal must be received by the Closing Date and Time, in accordance 
with the requirements of Section 1.4 – RFP Timetable 

2 The Proposal must be submitted in accordance with the requirements of 
Section 1.6 – Submission of Proposals 

3 The Proposal must include the following completed forms:  

• Appendix A – Proponent Submission Form 

• Appendix B – Pricing Form 

4 The Proposal must include the information requested on the following forms, 
either on the forms or a format of their choice:  

• Appendix C – Rated Criteria Form 

8.2. Stage II – Evaluation of Rated Criteria 
Proposals that are deemed compliant after Stage I will be evaluated in Stage II. The 
evaluation team will establish the Stage II score using the following criteria.  

Scored Criteria Weighting 
(Points) 

Profile & Qualifications 15 

Consultation & Engagement - Approach & Methodology 15 

Needs Assessment - Approach & Methodology 15 

Schedule 10 

Experience, References & Sample Reports 15 

Total  70 

Threshold: A minimum score of forty (40) points must be obtained in this section for a 
Proponent to move to Stage III.  

Any proposal not meeting a threshold score will not be given further consideration. 
 

Scoring Methodology 
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Each criterion will be scored by the evaluation committee as a percentage out of 100, 
which will then be multiplied by the weighting to provide a weighted score.  

8.3. Stage III – Evaluation of Pricing 
At the conclusion of Stage II, any proposals that have met the minimum scores and 
minimum overall threshold requirement will advance to Stage III – Pricing Evaluation. 

Scored Criteria Weighting 
(Points) 

Pricing  30 

 

Scoring Methodology 

Each Proponent will receive a percentage of the total possible points allocated to price 
by dividing that Proponent’s price into the lowest bid price. For example, if the lowest 
bid price is $120,000, that Proponent receives 100% of the possible points for that 
category (120,000/120,000 = 100%), a Proponent who bids $150,000 receives 80% of 
the possible points for that category (120,000/150,000 = 80%) and a Proponent who 
bids $240,000 receives 50% of the possible points for that category (120,000/240,000 = 
50%). 
 
Lowest price 
------------------- x Total available points = Score for proposal with 2nd lowest price 
2nd lowest price 
 
Lowest price 
------------------- x Total available points = Score for proposal with 3rd lowest price 
3rd lowest price 

8.4. Stage IV – Cumulative Score and Selection of Highest Scoring Proponent 
At the conclusion of Stage III, each Proposal’s weighted scores will be added together, 
and Proposals will be ranked according to their total weighted scores. Subject the 
express and implied rights of the District, the highest scoring Proponent will be selected 
to enter into an agreement based on the Form of Agreement attached as Part C of this 
RFP unless the District wishes to proceed with Interviews as per Section 8.5 below. In 
the event that two or more Proposals have an equal total weighted score, Proponents 
may be invited for interviews/presentations or may be asked to submit a Best and Final 
Offer; otherwise, the Proponent with the lowest price per point will be invited to enter 
into an Agreement with the District.  

Stage IV – Cumulative Scores 
Weighting  
(Points) 

Stage II – Rated Criteria  70 

Stage III – Pricing  30 

Total Points  100 
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8.5. Optional Stage V – Interviews/Presentations 
The District, at its sole discretion, or in the event of a tied score between Proponents, 
may shortlist the Proponents and may invite one or more Proponents to an interview in 
order to further evaluate the Proposal(s). 
 
Any interview that takes place will be evaluated out of an additional 25 points for a 
revised total available proposal score of 125 points. The District reserves the right, at its 
sole discretion, to adjust the initial evaluation scores up or down following the interview. 

8.6. Negotiations & Execution of an Agreement  
Neither the District nor any Proponent will be legally bound to provide or purchase the 
Services until the execution of a written Agreement.  

The District will invite the top ranked Proponent to enter into discussions with a view to 
concluding an Agreement. In no event will the District be required to offer any modified 
terms to any other Proponent prior to entering into an agreement with a Proponent and 
the District shall incur no liability to any other Proponent as a result of such negotiation 
or modifications. No Proponent shall have any rights against the District arising from 
such negotiations. 

Negotiations may include, among other things: 

• Clarifications or amendments to the scope of work, plus any resulting price 
adjustments. 

• Social and environmental aspects. 

• Innovations. 

• Amendments to the terms and conditions of the Form of Agreement (included as 
Part C), based on items submitted in the Proposal. 

It is the intent of the District to ensure it has the flexibility it needs to arrive at a mutually 
acceptable Agreement. 

Proposals should remain valid for a period of ninety (90) days following the Closing Date 
and Time of this RFP. 

The District would seek to execute an Agreement within 15 days of issuing an invitation 
to the Proponent to conclude an Agreement. If the District and the preferred Proponent 
cannot negotiate a successful Agreement within this time-period, the District may 
terminate negotiations with that Proponent and invite the next-highest-ranked Proponent 
to conclude an Agreement. The District may then continue this process until an 
Agreement is executed, or there are no further Proponents, or the District otherwise 
elects to cancel the RFP process entirely. For clarity, the District may discontinue 
discussions with a Proponent if at any time the District is of the view that it will not be 
able to conclude an Agreement with that Proponent. 

The District may rescind an award if the Proponent is unable to provide the adequate 
business and insurance documents, as requested under Part A, Section 4 – Supplier 
Requirements.  
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9. Other Terms & Conditions of this RFP Process 
The following terms and conditions shall also apply to this RFP: 

9.1. Limitation of Liability 
No representation, warranty or undertaking, expressed or implied, is or will be made 
by, and no responsibility is or will be accepted by, the District in relation to this RFP or 
the completeness or accuracy of any information presented in the RFP. 

9.2. Procedural Rights of the District 
The District has the right, at its sole discretion, at any time, either before or after the 
Closing Date and Time, to: 

a) accept, reject, or disqualify any Proposal; 

b) determine whether a Proposal is in compliance with the RFP or whether a failure 
to comply is material or not; 

c) if only one Proposal is received, elect to return it unopened, accept it, reject it, 
and/or re-issue the RFP documents for re-bid without revising the existing RFP 
documents; 

d) alter or amend the RFP process, requirements, timetable, description, scope of 
work or any other aspect of the RFP; 

e) seek clarification or request further information or documentation from any or all 
Proponents, or from third parties; 

f) elect not to proceed with the RFP; 

g) cancel this RFP and subsequently call for new submissions for the subject matter 
of this RFP (including any portion thereof); 

h) select one or more than one Proponent for the performance of all or any part of 
the services that are the subject matter of the RFP;  

i) decline to enter into an Agreement with any Proponent if the District is of the 
opinion that the Proponent submitted pricing that is too low to be sustainable 
and/or the delivery of services according to the RFP would be in jeopardy; and, 

j) cancel its decision to enter into an agreement with any Proponent in the event of 
any material change with the respect to the Proponent’s Proposal that has not 
been approved by the District;  

in each case without any liability for costs, expenses or damages incurred or suffered 
by any Proponent or entity.  

9.3. Disqualification 
The District may, at its sole discretion, disqualify a proposal or cancel its decision to 
award to any Proponent under this RFP process, at any time prior to or after the 
execution of an agreement, if: 

a) the Proponent or Proposal is not materially compliant with any part of this RFP; 
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b) the Proponent fails to cooperate in any attempt by the District to verify any 
information provided by the Proponent in its Proposal; 

c) the Proposal, in the opinion of the District, contains false, misleading, or 
misrepresented information; 

d) the Proposal, in the opinion of the District, reveals a real, foreseeable or 
perceivable conflict of interest; 

e) there is evidence that the Proponent, its employees, agents, suppliers, or 
representatives colluded with one or more other Proponents or any of its 
respective employees, agents, suppliers or representatives in the preparation or 
submission of Proposals;  

f) the Proponent has been responsible for significant or persistent deficiencies in 
performance of any substantive requirement or obligation under a prior contract 
or contracts with the District or any other party; 

g) there is evidence professional misconduct or acts or omissions that adversely 
reflect on the commercial integrity of the Proponent; 

h) there is evidence that the Proponent was convicted of a criminal offence or other 
serious offences; or 

i) the Proponent has filed for bankruptcy. 

9.4. Best and Final Offer 
At its sole discretion, the District may provide Bidders with an opportunity to provide a 
Best and Final Offer (BAFO). The BAFO process represents an optional step in the 
bidder selection process. BAFOs may be useful, for example, when no single 
response addresses all the specifications, when shortlisted proposals are over 
budget, when two or more Bidders are virtually tied after the evaluation process, or 
when Bidders submitted responses that are unclear or deficient in one or more areas.  

The District may restrict the number of Bidders invited to submit a BAFO or may offer 
the option to all Bidders. In either case, the District will provide the same information 
and the same submission requirements to all Bidders chosen to submit a BAFO. 
Bidders may be asked to review their offers, provide additional clarification to specific 
sections of the RFP, or respond to an updated scope of work. 

If a BAFO is requested, submitting a BAFO response is optional. Those choosing not 
to submit a BAFO should submit a written response notifying the District that their 
response remains as originally submitted. 

A BAFO may be submitted only once and the terms of the BAFO will not identify 
either the current rank of any of the Bidders selected for a BAFO or the offers 
currently proposed.  

9.5. Proposals in English 
All Proposals are to be in the English language only. 
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9.6. Only One Entity as Proponent 
The District will accept Proposals where more than one organization or individual is 
proposed to deliver the Services, so long as the Proposal identifies only one entity 
that will be the lead entity and will be the Proponent with the sole responsibility to 
perform the Agreement if executed. The District will only enter into an Agreement with 
that one Proponent. Any other entity involved in delivering the Service should be 
listed as a subcontractor. The Proponent may include the subcontractor and its 
resources as part of the Proposal and the District will accept this, as presented in the 
Proposal, in order to perform the evaluation. All subcontractors to be used in the 
Service must be clearly identified in the Proposal. 

9.7. Proposals to Contain All Content in Prescribed Forms 
All information that Proponents wish to be evaluated must be contained within the 
submitted Proposal. Proposals should not reference external content in other 
documents or websites. The District may not consider any information that is not 
submitted within the Proposal or within the pre-prescribed forms set out in this RFP. 

9.8. RFP Scope of Work is an Estimate Only 
While the District has made every effort to ensure the accuracy of the Services 
described in this RFP, the District makes no guarantees as to the accuracy of the 
information provided. Any quantities or measurements provided are estimates only 
and are provided to describe the general nature and scale of the Services. 
Proponents must obtain all information they deem necessary, including verification of 
quantities or measurements, in order to complete a Proposal. 

9.9. Proponent’s Expenses 
Proponents are solely responsible for their own expenses in participating in this RFP 
process, including costs in preparing a Proposal and for subsequent finalizations of 
an agreement with the District, if required. The District will not be liable to any 
Proponent for any claims, whether for costs, expenses, damages or losses incurred 
by the Proponent in preparing its Proposal, loss of anticipated profit in connection with 
any final Agreement, or any matter whatsoever, including any actual or alleged 
unfairness on the part of the District at any stage of the Request for Proposal process. 

9.10. Retention of Proposals 
All Proposals submitted to the District will not be returned and will be retained in 
accordance with the Freedom of Information and Protection of Privacy Act. 

9.11. Notification and Feedback to Unsuccessful Proponents 
At any time up until or after the execution of a written Agreement with the Supplier, 
the District may notify unsuccessful Proponents in writing that they have not been 
selected to conclude an Agreement. Unsuccessful Proponents may then request a 
debriefing with the District’s RFP Contact Person in order to obtain feedback on how 
their Proposal fared in the evaluation. Such requests for feedback must be made 
within 30 days of notification of the RFP results to the unsuccessful Proponent. 
Details of feedback provided will be at the District’s sole discretion in order to protect 
the confidentiality of other Proponents and the District’s commercial interest.  
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9.12. Procurement Protest Procedure 
If a Proponent wishes to challenge the RFP process, it should provide written notice 
to the RFP Contact Person in accordance with any applicable procurement protest 
mechanisms. The notice must provide a detailed explanation of the Proponent’s 
concerns with the procurement process or its outcome. 

9.13. Conflict of Interest 
All Proponents must disclose an actual or potential conflict of interest, as set out in 
Appendix A – Proponent Submission Form. The District may, at its sole discretion, 
disqualify any Proponent from this RFP process, if it determines that the Proponent’s 
conduct, situation, relationship (including relationships of the Proponent’s employees 
and District employees) create or could be perceived to create a conflict of interest. 

The District may rescind or terminate an Agreement entered into if it subsequently 
determines that the Proponent failed to declare an actual or potential conflict of 
interest during this RFP process, as required under Appendix A – Proponent 
Submission Form. 

9.14. Confidentiality of District Information 
Information pertaining to the District obtained by the Proponent as a result of 
participation in this RFP process is confidential and must not be disclosed without 
written authorization from the District. 

All Proponents and any other persons who, through this RFP process, gains access 
to the District’s confidential information, are required to keep all information strictly 
confidential, which in any way reveals confidential business, financial or investment 
details, programs, strategies or plans learned through this RFP process. This 
requirement will continue with respect to such information learned by the Supplier, if 
any, over the course of the Agreement. 

9.15. Confidentiality of Proposals 
Proponents should note that in accordance with the provisions of Freedom of 
Information and Protection of Privacy Act, certain details of this RFP and any 
executed Agreement may be made public, including the Supplier’s name and total 
Agreement price. Proponents should be aware of and review the District’s obligations 
under FOIPPA and the District’s limited ability to refuse to disclose third party 
information pursuant to Section 21 of FOIPPA. Proponents are advised that their 
proposals may, as necessary, be disclosed on a confidential basis to advisers 
retained by the District to advise or assist with the RFP process.  

9.16. No Contract A and No Claims 
This RFP process is not intended to create and no contractual obligations whatsoever 
(including what is commonly referred to as ‘Contract A’) shall arise between the 
District and any Proponent upon the submission of a Proposal in response to this 
RFP. For extra clarity, both the Proponent and the District are free to cancel their 
participation in this RFP process at any time up until the execution of a written 
Agreement for the Services. 
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Without limiting the above paragraph, no Proponent shall have any claim whatsoever 
against the District for any damage or other loss resulting from a Proponent’s 
participation in this RFP, including where the District does not comply with any aspect 
of this RFP and including any claim for loss of profits or Proposal preparation costs 
should the District not execute an Agreement with the Proponent for any reason 
whatsoever. 

9.17. Governing Law and Trade Agreements 
This RFP is governed by the laws of the Province of British Columbia and any other 
agreements that exist between the Province of British Columbia and other 
jurisdictions. 
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Part C: Form of Agreement 
AGREEMENT 

 
AGREEMENT NUMBER: RFx-2020-XX 
OUR FILE: 2240-xx 

 
THIS AGREEMENT (the “Agreement”) is effective as of [insert date], 2020 (“Effective Date”), 
 
BETWEEN:  DISTRICT OF SUMMERLAND, 

a Municipal Corporation having its offices at: 
PO Box 159, 13211 Henry Ave 
Summerland, BC V0H 1Z0 

(herein referred to as the “District”) 
 
AND: [INSERT SUPPLIER NAME] 
 [insert Supplier address] 
 [insert Supplier address] 

(herein referred to as the “Supplier”) 
 

WHEREAS the District wishes to retain the Supplier to provide goods and/or services to the District. 
WHEREAS the Supplier has the requisite expertise, ability and capacity to provide said goods and/or 
services to the District and wishes to provide same.  
NOW, THEREFORE, in consideration of the mutual covenants and agreements herein set forth and 
other good and valuable consideration, the parties hereto mutually agree as follows:  
1. Project Title 

The assignment to which this Agreement pertains is titled “Insert Title” and hereinafter 
shall be referred to as the “Deliverables”. 

2. Definitions 
In this Agreement, in addition to the words defined above, 
“Confidential Information” means all information of the District that is of a confidential 
nature, including all confidential information in the custody or control of the District 
regardless of whether it is identified as confidential or not, and whether recorded or not, and 
however fixed, stored, expressed or embodied, which comes into the knowledge, 
possession or control of the Supplier in connection with the Agreement. 

“District Representative” means Choose an item. or such other person as the District 
may appoint in writing. 

“Performance Management Process” means the process used by the District to evaluate 
and rate the performance of the Supplier and other suppliers.  

“Person” means an individual, a body corporate, a firm, partnership, association, or any 
other legal entity or an employee or agent thereof. 
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“Personnel” means any individuals identified by name in the Supplier’s Proposal and any 
individuals employed or otherwise engaged by the Supplier to perform the Deliverables with 
the prior consent of the District. 

“Proposal” means the Supplier's written proposal to the District for performance of the 
Deliverables, dated Click or tap to enter a date., a copy of which is attached. 

“RFP” means the Request for Proposals for the services issued by the District dated Click 
or tap to enter a date.. 

“Standards” means any and all laws, enactments, bylaws, statutes, regulations, rules, 
orders, permits, licenses, codes, building codes, professional standards and specifications 
(including Canadian Standards Association standards) applicable to the provision of the 
Deliverables, as they are in force from time to time or in the latest current version, as the 
case may be. 

“Work” means all materials, labour, equipment, transportation, traffic control or other 
ancillary items required by the Supplier to complete the Deliverables. 

3. Services 

a) The Supplier shall provide the Deliverables in accordance with the terms of this 
Agreement.  

b) The Supplier shall diligently and carefully perform the Deliverables required 
hereunder in a manner consistent with prudent industry Standards.  

c) The Supplier shall provide all skills, labour, supervision, materials, equipment 
and supplies necessary thereof and, if permitted to subcontract, shall be fully 
responsible for all work and services performed by subcontractors.  

d) The Supplier shall not, without prior written authorization of the District, make any 
alterations or substitutions in the work, or perform extra work. The Supplier is not 
entitled to any payment for unauthorized work. 

e) The Supplier shall comply with all by-laws, ordinances, legal requirements, rules, 
regulations, codes and orders during the performance of the Deliverables, 
including those from the District of Summerland, the Government of British 
Columbia, and the Government of Canada.  

4. Project Scope Modifications 

The Supplier is advised that the District may modify elements of the project scope where 
these modifications are in the best interests of the District. This may include deletion of 
certain tasks/deliverables, and/or cancellation of the project. The District will ensure the 
Supplier is paid all eligible fees for works completed to the date of any proposed 
modification.  

Where the District requests the Supplier to provide work that the Supplier considers is not 
included in the original Scope of Work, the Supplier must notify the District that a change 
order will be required.  

No additional works shall be undertaken in relation to this assignment without the prior 
written approval of District staff. The District shall not be required to pay for any work not 
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included in the Scope of Work unless the District approves a Change Order prior to the 
Supplier performing the work.  

Where unanticipated delays occur (for any reason) that impact (delay) aspects of the 
Supplier’s work program, the Supplier shall not seek compensation for said delays. 

5. Agreement Documents 
The documents, in order of precedence, to which this Agreement pertains (“Agreement 
Documents”) are: 

• This Agreement 

• Schedule A – Scope of Project 

• Schedule B – Fees  

• Request for Proposals RFP-2020-XX 

• Supplier’s Proposal 

Where there is a conflict between the wording or interpretation of the Agreement 
Documents, wording or interpretation of the Agreement Documents with the highest 
precedence shall apply. 

6. Term 
 This Agreement shall commence on the Effective Date and expire on completion of the 

Deliverables, which is to be no later than Click or tap to enter a date., unless the 
Agreement is terminated early in accordance with the provisions of the Agreement.  

7. Supplier Personnel 
 The Supplier will perform the Deliverables using only the Personnel named in the 

Supplier’s Proposal, unless otherwise approved in writing by the District Representative. 

8. Subcontractors 
If wishing to subcontract a portion of the Work, Supplier must be prepared to submit a 
list of potential subcontractors for approval by the District prior to the commencement of 
the Work. The District has the right, without any liability to the District, to reject any 
proposed subcontractor and to require the Supplier to substitute another subcontractor 
that is acceptable to the District. Subcontractors approved by the District shall not be 
changed without the written consent of the District. 

The Supplier is responsible for supervising and coordinating all Deliverables delegated to 
the subcontractor(s) and for the proper execution of the Deliverables. 

9. Warranty as to Work 
 The Supplier represents and warrants to the District that the Supplier and the Personnel 

have the education, training, skill, experience and resources necessary to provide the 
Deliverables in accordance with this Agreement and the Supplier acknowledges and agrees 
that the District has entered into this Agreement relying on the representations and warranties 
in this section.  
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10. Remuneration & Reimbursement 
 The District shall pay the Supplier for the performance of the Deliverables in accordance 

with Schedule B – Fees. 

11. Taxes 
 The Supplier is responsible for all taxes, tariffs, and duties applicable to labour, work and 

equipment and these taxes, tariffs, and duties shall be included in the fee. 
Notwithstanding, GST and applicable PST shall be billed as a separate item. 

12. Invoices & Payment 
 Not more than once each month, the Supplier may deliver an invoice to the District, in 

respect of the immediately preceding month, setting out a portion of the fee claimed for 
work performed in that preceding month. Each invoice should show: 
(a) the agreement title; 
(b) purchase order and/or procurement competition number; 
(c) a description of the services provided;  
(d) the percentage of the Deliverables that are being invoiced, where applicable; 
(e) the percentage of the Deliverables that are complete (i.e. including previous 

billings), where applicable;  
(f) the total contract value; and 
(g) the amount of GST applicable.  
The District shall, to the extent the District is satisfied the billing is for work satisfactorily 
performed by the Supplier, pay the Supplier the fees claimed on any invoice delivered in 
accordance with this section, within 30 days after delivery of such invoice to the District.  
Invoices are to be submitted to: 
District of Summerland 
13211 Henry Avenue, Box 159 
Summerland, BC V0H 1Z0 
Attention: Choose an item. 
Email: Choose an item. 

13. Hold Back or Set Off 
 Notwithstanding the invoicing process detailed in Section 12, the District may hold back 

payment or set off against payment if, in the opinion of the District acting reasonably, the 
Supplier has failed to comply with any requirements of the Agreement, including: 

(a) the Supplier is not performing the Deliverables or has failed to comply with any 
requirements of the Agreement to the satisfaction of the District; 

(b) defective work is not being remedied; or 
(c) an unsatisfied claim exists for damages caused by the Supplier in connection with 

the Deliverables. 
14. District's Representative 
 The District appoints the District Representative as the only person authorized by the 

District to communicate with the Supplier in respect of this Agreement. The District shall not 
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be bound to the Supplier by communication from any person other than the District 
Representative or their delegate. 

15. Indemnity 
 The Supplier shall indemnify, and save harmless, the District, and its elected officials, 

officers, employees, and agents, from and against all claims, losses, damages, costs, 
expenses (including legal fees and disbursements), liabilities, actions and proceedings, 
suffered, made, incurred, sustained, brought, prosecuted, threatened to be brought or 
prosecuted, in any manner caused by, based upon, occasioned by or attributable to, any 
wilful or negligent act or omission, or other actionable wrong, on the part of the Supplier, its 
employees, subcontractors or agents, connected with the performance or breach of this 
Agreement by the Supplier. The Supplier’s obligations under this section shall survive the 
expiry or earlier termination of this Agreement. 

16. Workers Compensation, Occupational Safety & Employment Standards 
 The Supplier shall, at all times, in providing the Deliverables and otherwise performing its 

obligations under this Agreement, comply with the requirements of the Employment 
Standards Act (British Columbia), the Workers Compensation Act (British Columbia), and 
all other applicable federal and provincial legislation regarding wages and labour 
regulations, including the Occupational Health and Safety Regulation. The Supplier shall 
ensure compliance by its subcontractors, workers, and suppliers. 
The Supplier shall, upon request from the District, provide evidence of any required 
registration under the Acts and evidence of compliance with any requirement under that 
Act to make any payments or pay assessment. 

The Supplier shall, upon request by the District, provide proof of payment in good 
standing, by producing a Clearance Letter, with WorkSafe BC. 

17. Insurance Requirements 
 The Supplier shall obtain and maintain Commercial General Liability insurance during the 

currency of this Agreement that provides coverage for death, bodily injury, property loss 
and damage and all other losses arising out of or in connection with the provision of the 
Deliverables, in an amount not less than $2,000,000 per occurrence, or in such a greater 
amount as may be required by the District Representative from time to time, acting 
reasonably.  

The insurance shall: 

(a) name the District of Summerland, its officials, officers, employees, servants, and 
agents as “Additional Insured”; 

(b) include that the District is protected notwithstanding any act, neglect or 
misrepresentation by the Supplier which might otherwise result in the avoidance 
of a claim and that such policies are not affected or invalidated by any act, omission 
or negligence of any third party which is not within the knowledge or control of the 
insureds; 

(c) be issued by an insurance company entitled to carry on the business of insurance 
under the laws of British Columbia; 

(d) be primary and non-contributory with respect to any policies carried by the District 
and shall provide that any coverage carried by the District is in excess coverage;  



RFP-2020-20 
Consultation, Engagement & Needs Assessment for Summerland Community Recreation & Health Centre 

Page 28 of 51 

(e) not be cancelled or materially changed without the insurer providing the District 
with 30 days written notice stating when such cancellation or change is to be 
effective; 

(f) be maintained for a minimum period of 12 months; 
(g) not include a deductible greater than $5,000.00 per occurrence; 
(h) extended to cover the Supplier’s Blanket Contractual Liability;  
(i) include a cross liability clause; and, 
(j) be on other terms acceptable to the District Representative, acting reasonably. 

 If using a vehicle for the Deliverables, the Supplier shall obtain and maintain during the 
currency of this Agreement Automobile Liability insurance with an inclusive third-party 
liability limit of not less than $5,000,000 per occurrence. All vehicles owned, leased or not 
owned but operated by or on behalf of the insured must be covered by either Automobile 
or Commercial General Liability Insurance. 

The Supplier shall cause all policies of insurance required to be taken out by it under this 
Agreement to be with insurance companies satisfactory to the District. 

18. Errors and Omissions 
The Supplier shall establish and maintain Professional Liability Errors and Omissions 
insurance providing coverage in an amount of not less than $1,000,000 per claim and 
$1,000,000 aggregate, with a maximum deductible of $50,000. 
The Supplier accepts responsibility for the acts and omissions of all employees of their 
project team, subcontractors and subconsultants it may engage in rendering the service 
on the project. 
The Supplier’s professional errors and omissions insurance shall remain in force for the 
life of the project and for twenty-four (24) months after completion of the Deliverables. 

19. Insurance Certificates 
 The Supplier shall provide the District with certificates of insurance confirming the 

placement and maintenance of the insurance, promptly after a request to do so from time 
to time by the District.  

20. District May Insure 
 If the Supplier fails to insure as required, the District may effect the insurance in the name 

and at the expense of the Supplier and the Supplier shall promptly repay the District all 
costs incurred by the District in doing so. For clarity, the District has no obligation to effect 
such insurance.  

21. Performance Management Process 
 The Supplier agrees to participate in, and comply with the terms of, the Performance 

Management Process. The Supplier acknowledges that the Performance Management 
Process may be changed from time to time by the District at the District’s sole discretion. 
Without limiting the foregoing, the Supplier acknowledges and agrees:  

(a) to adhere to any guidelines and processes issued in respect of the Performance 
Management Process;  
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(b) to respond to requests from the District for information or feedback arising out of 
or about the Performance Management Process (including responding to vendor 
evaluation information), within the time frame specified in the request (or in the 
absence of a time frame, within a reasonable period of time);  

(c) to meet with the District, whether remotely or in person, at no charge to the District, 
to discuss performance and other evaluations (including vendor evaluation 
information) or any other issues arising out of or about the Performance 
Management Process;  

(d) that performance ratings, performance feedback and other information about the 
Supplier and its Personnel gathered or obtained through the Performance 
Management Process (including vendor evaluation information) may be made 
available to the government of British Columbia and other municipal or regional 
governments;  

(e) in addition to and without limiting any provision, statutory or otherwise, that protects 
employees or other personnel of the District from actions or proceedings for 
damages, the Supplier agrees that no action or proceeding for damages may be 
brought against any personnel of the District for any acts done in good faith in 
connection with the Performance Management Process (including any evaluation 
of the Supplier by any such the District) or for any alleged neglect or default in the 
execution in good faith of such the District’s duty as it relates to the Performance 
Management Process; and  

(f) that performance ratings and performance and other evaluations prepared or 
obtained through the Performance Management Process (including vendor 
evaluation information) may be used by the District or the British Columbia 
government or any other local government, to inform other procurement evaluation 
processes, whether or not related to this Agreement. 

This Section shall survive any termination or expiry of the Agreement. 
22. Condonation Not a Waiver 

Any failure by the District to insist in one or more instances upon strict performance by the 
Supplier of any of the terms or conditions of the Agreement shall not be construed as a 
waiver by the District of its right to require strict performance of any such terms or 
conditions, and the obligations of the Supplier with respect to such performance shall 
continue in full force and effect. 

23. Dispute Resolution 
The District’s Manager of Procurement & Contract Administration shall be the interpreter 
of the requirements of the Agreement. 

In the event of any dispute, which shall be any disagreement or misunderstanding 
between the District and the Supplier after initial attempts at resolution, either party may 
provide the other with a written summary of the Agreement question at issue and the 
redress sought. 

Within fourteen calendar days of receipt of such communication the recipient shall 
acknowledge and respond in writing addressing all the issues raised in the initial 
communication or request a time extension. 
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If a party does not provide any written response to the written communication issued as 
per the foregoing, the communication will be deemed to have been accepted by the 
receiving party. 

If there is an exchange of communication and issues remain unresolved, both parties 
shall: 

(a) make immediate bona fide efforts to resolve the outstanding issues by amicable 
negotiations involving the assistance of senior persons in both parties’ 
organizations and; 

(b) provide frank, conditional, and timely disclosure of all relevant facts, information, 
and documents to facilitate those negotiations. 

If the dispute cannot be settled within fourteen calendar days of the end of the above 
negotiations, or such other time period as agreed to by both parties, the dispute may be 
referred to and finally resolved by arbitration conducted by a single arbitrator, agreed to 
by both parties, and under the rules of the British Columbia International Commercial 
Arbitration Centre. The place of arbitration shall be in Summerland, BC, unless otherwise 
agreed to by both parties. The findings of the arbitrator shall be final and binding upon 
both parties. 

The Supplier shall not delay any the Deliverables on account of or during any dispute, 
negotiation, or arbitration proceedings. The parties shall each bear their own costs 
throughout the process and the costs of a mediator or arbitrator shall be divided equally 
between the parties. 

24. Bankruptcy or Default by Supplier  
 If the Supplier: 

(a) is adjudged bankrupt; or 
(b) makes a general assignment for the benefit of creditors due to insolvency; 
(c) has a receiver appointed because of his insolvency; 
(d) an order is made or resolution passed for the winding up or dissolution of the Supplier; 

or 
(e) the Supplier takes the benefit of any enactment relating to bankrupt or insolvent 

debtors; 
the District may, without prejudice to any other of the District’s rights or remedies, give the 
Supplier, the receiver, or the trustee written notice and terminate the Agreement. 

If the Supplier fails to perform the Deliverables in accordance with the Agreement 
Documents, the District may provide written notice informing the Supplier that he is in 
default of his contractual obligations and instruct the Supplier to correct the default within 
five (5) days, or such other longer specified time as outlined in the notice. 

If the Supplier fails to correct the default within the time specified, the District may, without 
prejudice to any other of the District’s rights or remedies, 

(a) correct the default and deduct the District’s direct costs from any payment owing 
to the Supplier or any security held by the District; and/or 

(b) deduct any portion of the remaining Deliverables from the Agreement; and/or 
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(c) terminate the Agreement. 
Without limiting any other right or remedy available to the District, if the District terminates 
part or all of the Deliverables under this section, the District may arrange, upon such terms 
and conditions and in such manner as the District considers appropriate, for performance of 
all or any part of the Deliverables remaining to be completed, and the Supplier shall be liable 
to the District for any expenses reasonably and necessarily incurred by the District in 
engaging the services of another person to perform those Deliverables (including the amount 
by which the fees, disbursements and other costs payable by the District exceed those that 
would have been payable to the Supplier for completion of the Deliverables under this 
Agreement). The District may set off against, and withhold from amounts due to the Supplier, 
such amounts as the District estimates shall be required to cover the District’s costs of 
correcting any breaches of the Supplier’s obligations under this Agreement and to be incurred 
by the District to complete all or any part of the Deliverables. 

25. Termination at District’s Discretion 
 Without prejudice to any right or remedy to which the District may be entitled, the District 

may at any time and in its sole discretion and without reason, terminate this Agreement 
upon 30 days’ notice to the Supplier.  

26. Remedies 
On any early termination of the Agreement by the District: 
(a) The Supplier shall be entitled to be paid for all work satisfactorily performed by the 

Supplier up to the date of such termination in accordance with this Agreement and 
upon such payment being made the District shall have no further obligation to the 
Supplier under this Agreement; and 

(b) If the Supplier’s right to perform the Deliverables is terminated in accordance with 
the provisions of the Agreement, the Supplier is not entitled to, and irrevocably 
waives and releases the District from any and all claims for, any damages or 
compensation for costs incurred, loss of profit or loss of opportunity, directly or 
indirectly arising out of termination of this Agreement.  

27. Alternative Rights & Remedies 
 Exercise by a party to this Agreement of any right or remedy of that party, whether granted 

in or under this Agreement or at law or equity, does not limit or affect any other right or remedy 
of any kind, whatever its source, that the party may have against the other party and does 
not affect the right of the party exercising the right or remedy to exercise other rights or 
remedies against the other party. 

28. Records 
 The Supplier: 

(a) shall keep proper accounts and records of its performance of the Deliverables, 
including invoices, receipts and vouchers, which shall at all reasonable times be open 
to audit and inspection by the District, which may make copies and take extracts from 
the accounts and records; 

(b) shall keep reasonably detailed records of performance of the Deliverables, which 
shall at all reasonable times be open to inspection by the District, which may make 
copies and take extracts from the records; 
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(c) shall afford facilities and access to accounts and records for audit and inspection by 
the District and shall furnish the District with such information as the District may from 
time to time require regarding those documents; and 

(d) shall preserve, and keep available for audit and inspection, all records described 
in this section for at least two years after completion of the Deliverables, expiry of 
this Agreement or termination of this Agreement, whichever applies. 

29. Freedom of Information and Protection of Privacy Act  
The District is subject to the Province of British Columbia’s Freedom of Information and 
Protection of Privacy Act (FOIPPA). The Supplier should be aware of and review the 
District’s obligations under FOIPPA and the District’s limited ability to refuse to disclose 
third party information pursuant to Section 21 of FOIPPA. 

30. Copyright & Intellectual Property 
 The Supplier irrevocably grants to the District the unrestricted license for the District to use 

and make copies of, for the District’s purposes and activities, any work whatsoever generated 
by or on behalf of the Supplier in performing the Deliverables in which copyright may exist. 
The Supplier must provide the District with any data collected by the Supplier on behalf of 
the District as part of this Agreement in reasonable formats, as determined by the District, 
that will allow the District to work with and manipulate the data. The Supplier must provide 
final reports in a format that allows the District to select and copy content from the reports. 
Without limiting the foregoing, the Supplier irrevocably grants to the District the unrestricted 
license for the District to use for the District’s purposes and activities all data, technical 
information and intellectual property, conceived or developed, in performing the Deliverables. 
For clarity, the Supplier’s obligations under this section and the licenses granted by this 
section shall survive the expiry or earlier termination of this Agreement.  

31. Confidentiality 
During and following the term, the Supplier shall:  

(a) keep all District Confidential Information confidential and secure;  

(b) limit the disclosure of District Confidential Information to only those of its directors, 
officers, employees, agents, partners, affiliates, volunteers, subcontractors, or 
personnel who have a need to know it for the purpose of providing the Deliverables 
and who have been specifically authorized to have such disclosure;  

(c) not directly or indirectly disclose, destroy, exploit or use any District Confidential 
Information (except for the purpose of providing the Deliverables, or except if 
required by order of a court or tribunal), without first obtaining:  

(i) the written consent of the District and  

(ii) in respect of any District Confidential Information about any third-party, the 
written consent of such third-party;  

(d) provide District Confidential Information to the District on demand; and  

(e) destroy or return all District Confidential Information to the District before the end 
of the term, with no copy or portion kept by the Supplier, upon request. 
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32. Supplier Not a Partner, Agent or Employee  
The Supplier shall have no power or authority to bind the District or to assume or create 
any obligation or responsibility, express or implied, on behalf of the District. The Supplier 
shall not hold itself out as an agent, partner or employee of the District. Nothing in the 
Contract shall have the effect of creating an employment, partnership or agency 
relationship between the District and the Supplier (or any of the Supplier's directors, 
officers, employees, agents, partners, affiliates, volunteers, subcontractors, or personnel).  

33. Non-Exclusive Contract, Work Volumes 

The Supplier acknowledges that it is providing the Deliverables to the District on a non-
exclusive basis. The District makes no representation regarding the volume of goods and 
services required under the Agreement. The District reserves the right to contract with 
other parties for the same or similar goods and services as those provided by the Supplier 
and reserves the right to obtain the same or similar goods and services internally. 

34. Withholding Taxes 
 The Supplier will pay and remit, and otherwise be responsible for, all withholding taxes, 

income taxes, Canada Pension Plan contributions, employment insurance deductions and 
any other deductions required by the applicable provincial or federal statutes for the 
Supplier and any of its employees. The Supplier agrees to indemnify and hold harmless 
the District should the District be required to pay any remittances described above. 

If the Supplier is a non-resident company, payments to the Supplier, as a non-resident, 
may be subject to withholding taxes under the Income Tax Act (Canada). Unless a non-
resident Supplier provides the District with an official letter from Canada Revenue Agency 
waiving the withholding requirements, the District will withhold the taxes it determines are 
required under the Income Tax Act (Canada).  

35. Assignment 
 The Supplier shall not assign this Agreement or the benefit hereof without the prior written 

consent of the District, at its sole discretion.  
36. Time of the Essence 
 Time is of the essence of this Agreement. The Supplier must advise the District 

immediately of any delay of any kind. If delivery of services is not completed by the expiry 
date, the District reserves the right to terminate this Agreement in whole or in part.  

37. Force Majeure 
Neither party shall be liable for damages caused by delay or failure to perform its 
obligations under the Agreement where such delay or failure is caused by an event beyond 
its reasonable control. The parties agree that an event shall not be considered beyond 
one’s reasonable control if a reasonable business person applying due diligence in the 
same or similar circumstances under the same or similar obligations as those contained 
in the Agreement would have put in place contingency plans to either materially mitigate 
or negate the effects of such event.  
Without limiting the generality of the foregoing, the parties agree that force majeure events 
shall include:  
(a) a law or governmental order, rule, regulation or direction; 
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(b) an action by a government or public authority to impose an embargo, export 
restriction or other restriction or prohibition; 

(c) war, insurrections, terrorism, riots or crime; 
(d) hurricane, flood, earthquake, lightning or other natural event or disaster; 
(e) plague or epidemics; and 
(f) strikes or other work stoppages;  
but shall not include shortages or delays relating to supplies or services, except as they 
relate to a force majeure event.  
If a party seeks to excuse itself from its obligations under this Agreement due to a force 
majeure event, that party shall immediately notify the other party of the delay or non-
performance, the reason for such delay or non-performance and the anticipated period of 
delay or non-performance. If the anticipated or actual delay or non-performance exceeds 
fifteen (15) business days, the other party may immediately terminate the Agreement by 
giving notice of termination and such termination shall be in addition to the other rights 
and remedies of the terminating party under the Agreement, at law or in equity. 

38. Notice 
 Any notice, direction, demand, approval, certificate or waiver which may be or is required 

to be given under this Agreement shall be in writing and delivered personally or by courier or 
sent by fax or email, addressed as follows: 

(a) To the District: 
District of Summerland 
13211 Henry Ave 
Summerland, BC V0H 1Z0 
Attention: Choose an item. 
Email: Choose an item. 

(b) To the Supplier: 
[insert address] 
Attention:  
Email:  

 or to such other address or email address of which notice has been given as provided in this 
section. 

 Any notice, direction, demand, approval or waiver delivered is to be considered given on the 
next business day after it is dispatched for delivery. Any notice, direction, demand, approval 
or waiver sent by fax or email is to be considered given on the day it is sent, if that day is a 
business day and if that day is not a business day, it is to be considered given on the next 
business day after the date it is sent. In this section, business day means a day other than a 
Saturday, Sunday or B.C. statutory holiday. 

39. Interpretation & Governing Law 
In this Agreement 

(a) reference to the singular includes a reference to the plural, and vice versa, unless 
the context requires otherwise; 
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(b) reference to a particular numbered section or Schedule is a reference to the 
correspondingly numbered section or Schedule of this Agreement;  

(c) the word "enactment" has the meaning given to it in the Interpretation Act (British 
Columbia) on the reference date of this Agreement; 

(d) reference to any enactment is a reference to that enactment as amended, unless 
otherwise expressly provided; 

(e) reference to a month is a reference to a calendar month; and 
(f) section headings have been inserted for ease of reference only and are not to be 

used in interpreting this Agreement. 
 This Agreement is governed by, and is to be interpreted according to, the laws of British 

Columbia and the federal laws of Canada applicable therein and each party irrevocably 
attorns to the jurisdiction of the court system of the Province of British Columbia. 

40. Binding on Successors 
 This Agreement enures to the benefit of and is binding upon the parties and their 

respective successors, trustees, administrators and receivers, despite any rule of law or 
equity to the contrary. 

41. Entire Agreement 
 This Agreement is the entire agreement between the parties and it terminates and 

supersedes all previous communications, representations, warranties, covenants and 
agreements, whether verbal or written, between the parties with respect to the subject matter 
of this Agreement. 

42. Permits 
The Supplier shall, at their own expense, procure any permits, certificates, and licenses 
required by law and for the District for the execution of the Deliverables. 

As evidence of their agreement to be bound by this Agreement, the parties have executed this 
Agreement below, on the respective dates written below. 
 
DISTRICT OF SUMMERLAND 

by its authorized signatories: 

      
Signature 

      
Name 

      
Title 

      
Date 

 [INSERT SUPPLIER NAME] 

by its authorized signatories: 

      
Signature 

      
Name  

      
Title 

      
Date 



RFP-2020-20 
Consultation, Engagement & Needs Assessment for Summerland Community Recreation & Health Centre 

Page 36 of 51 

DISTRICT OF SUMMERLAND 

by its authorized signatories: 

      
Signature 

      
Name 

      
Title 

      
Date 

 [INSERT SUPPLIER NAME] 

by its authorized signatories: 

      
Signature 

      
Name  

      
Title 

      
Date 
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Schedule A – Scope of Project 
 
The Deliverables to be provided by the Supplier under this Agreement include the following: 
 

[Insert Deliverables] 
 
If any services, deliverables, functions, responsibilities or tasks are not specifically described in 
this Agreement are: a) required for the proper performance of any of the Deliverables; or b) are 
usually performed as part of services that are substantially similar to the Deliverables, such 
services, deliverables functions, responsibilities and tasks shall be deemed to be included within 
the scope of the Deliverables to the same extent and in the same manner as if specifically 
required by this Agreement. 
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Schedule B – Fees 
 
Notwithstanding anything else in the Agreement, the total fee that may be payable by the District 
of Summerland to the Supplier under the Agreement will not exceed [Insert maximum contract 
amount] ($xxx) plus GST and PST. 
 
The fixed fee prices are firm not-to-exceed prices. The scope must be completed for the price 
submitted in the Supplier’s Proposal. The Supplier will not be compensated above the total fixed 
fee price if they find that the work requires more effort than they had planned for when they 
prepared their Proposal. 
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Part D: Proposal Submission Forms and Instructions 
This Part D contains forms detailing the information that should be included in a Proposal.  

Part D Contents: 

This Part D contains the following forms: 

 Appendix A – Proponent Submission Form 

 Appendix B – Pricing Form 

 Appendix C – Rated Criteria Form 
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APPENDIX A – PROPONENT SUBMISSION FORM 
Proposals should include this Appendix A – Proponent Submission Form. 

1. Proponent Details: 

Full Legal Name of 
Proponent: 

 

Other “DBA” Names the 
Proponent Uses: 

 

Registered Address: 
 

Proponent Contact Person 
Name & Title: 

 

Contact Person Phone No.: 
 

Contact Person Email: 
 

2. Certification & Acknowledgement of RFP Process: 

By signing this Appendix A – Proponent Submission Form, we the Proponent, certify and 
acknowledge the following: 

a. We have carefully read and examined this RFP document, including all Parts and 
Appendices, and have conducted such other investigations as were prudent and 
reasonable in preparing this Proposal. We are able to provide the Services and meet the 
Supplier Requirements detailed in Part A for the pricing submitted in this Proposal. 

b. We certify that the statements made in this Proposal are true and submitted in good faith. 

c. We acknowledge and understand that the RFP process and the submission of this 
Proposal do not give rise to any contractual obligations whatsoever (including what is 
commonly referred to as ‘Contract A’) between the District and us, the Proponent, and 
that no contractual obligations shall arise between the District and us, the Proponent, 
until and unless we execute a written Agreement with the District. 

d. We certify that in relation to this RFP process, we have not engaged in any conduct 
which would constitute a conflict of interest and we understand that a conflict of interest 
would include the following situations: 

i. The Proponent has an unfair advantage or engages in conduct which may give it 
an unfair advantage; 

ii. The Proponent has had access to confidential information of the District which is 
not available to other Proponents to this RFP. 
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iii. The Proponent has influence over an employee of the District who is a decision-
maker involved in this RFP process, which could reasonably be perceived as giving 
the Proponent an unfair advantage or preferential treatment. 

3. Confirmation of Addenda Received: 

We have checked the District of Summerland website at http://summerland.ca for Addenda 
and confirm receipt of the following Addenda, issued by the District up until the Closing 
Date and Time:  

Addendum # Issued on Date: 
  

  

  

  

  

4. Certification Signature: 

The Proponent hereby certifies that the above statements are true and that the individual 
signing below has the authority to bind the Proponent: 

 

__________________________________ 
Signature  

 
__________________________________ 
Name  

 
__________________________________ 
Title  

 
__________________________________ 
Date 

 

 

 

 

http://summerland.ca/
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APPENDIX B – PRICING FORM 
Proposals should include this Appendix B – Pricing Form, as well as a Task Fee Schedule 
Breakdown, as detailed in Section 3 of this Form, in order for the District to be able to evaluate 
the level of effort included as per the Scored Criteria of Part B. 

1. Pricing Basis: 
Pricing entered into the tables of section 2 below, shall be on the following basis: 

a. All Prices must be in Canadian funds and inclusive of all applicable duties and taxes, 
except GST which shall be itemized separately where indicated. The prices must be 
all-inclusive and include for all labour, materials, supplies, site visits, travel, 
overheads, profit, insurance, expenses, disbursements, and all other costs and fees 
necessary to deliver the Services. 

b. Proponents acknowledge that, if it is a non-resident company (i.e. not a company 
registered in Canada), payments to the Proponent, as a non-resident, may be subject 
to withholding taxes under the Income Tax Act (Canada). Unless a non-resident 
Proponent provides the District with an official letter from Canada Revenue Agency 
waiving the withholding requirements, the District will withhold the taxes it determines 
are required under the Income Tax Act (Canada). 

c. The Fixed Fee prices are firm not-to-exceed prices. The Scope of Work must be 
completed for the price submitted. Supplier will not be compensated above the Total 
Fixed Fee price if they find that the work requires more effort than they had planned 
for when they prepared their Proposal. 

2. Fixed Fee for Deliverables: 
For completion of all Services detailed in Part A, the Supplier will be compensated the Fixed 
Fees as indicated below. Proponents should provide fixed fee pricing for the ‘Required’ 
Deliverables and ‘Hourly Rates for Additional Services’, as well as any ‘Optional - Innovation 
& Value-Added Services’ that they wish to propose:  
 
Required: 

Deliverables Fixed Fee 

1. Project Visioning  

2. Comprehensive Consultation and Engagement Process  

3. Needs Assessment  

Subtotal:  

Goods and Services Tax (GST):  

Provincial Sales Tax (PST):  

Total Fixed Fee Price:  
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Optional - Innovation & Value-Added Services: 

Item Fixed Fee 

Describe:   

Describe:   

Describe:   

Subtotal:  

Goods and Services Tax (GST):  

Provincial Sales Tax (PST):  

Total:  
 

3. Task Fee Schedule Breakdown 

Proposals should include a Task Fee Schedule Breakdown provided with this Appendix 
B. This Task Fee Schedule Breakdown can be in a format of the Proponent’s choosing 
and should detail the following in order for the District to be able to evaluate the level of 
effort included in the Proponent’s proposal: 

• Detail of personnel, hours, and the hourly rate for labour required to complete the 
Deliverables. Hourly rates should be clearly identified as they will be used as the 
basis for any additional services. 

• Detail of all expenses and disbursements required to complete the Deliverables. 

The total(s) of the Task Fee Schedule Breakdown must match the pricing submitted in 
section 1 of this Appendix B. 
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APPENDIX C – RATED CRITERIA FORM  
Proposals should include the following sections in this order, with all requested details and 
supporting documents, either on this form or in a format of your choice.  

1. Qualifications & Team: 

• Provide a brief profile of your company, including a description of the history, areas of 
expertise, experience in relevant fields, expanse of other related experience, and 
strengths relevant to these assignments.  

• Include a narrative as to why the company is well-suited and best qualified to perform 
these particular services.  

• If your company has multiple locations, please identify the corporate head office and 
any local offices that may be involved in project delivery and coordination. 

• Provide a brief description of each proposed team member describing their 
qualifications, relevant experience, and responsibilities for this assignment. Proposals 
should identify who will lead the Proponent’s project team and who will be the main 
contact for the District.  

• Please also attach a resume or detailed work history for each named team member. 
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2. Consultation & Engagement Process - Approach & Methodology: 

• Describe your approach to project visioning. 

• Describe your understanding of the consultation and engagement portion of the 
assignment, as well as the potential issues and challenges to be addressed.  

• Describe the methodology that you would use to complete the consultation and 
engagement process.  

• Outline your intended approach to the consultation and engagement work, including 
your approach to communicating with the District and managing your workload on 
other commitments.  

• Outline in detail your proposed engagement strategies, which should include a mix of 
methods (e.g. meetings, workshops, focus groups, interactive project website, open 
houses, webinars, surveys, on-line discussion forums, etc.).  

• Describe your use of technology. 

• Describe how you will mitigate health risks and limit social contact, as necessary, 
while completing the visioning, consultation, and engagement work. 

• Describe all relevant tasks, meetings, milestones, and deliverables required to 
complete consultation and engagement portion of this assignment. 

• Describe how you will ensure that the consultation and engagement work will be 
completed on time and within budget. 
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3. Needs Assessment - Approach & Methodology: 

• Describe your understanding of the needs assessment portion of the assignment, as 
well as the potential issues and challenges to be addressed.  

• Describe the methodology that you would use to complete the needs assessment.  

• Outline your intended approach to the needs assessment work, including your 
approach to communicating with the District and managing your workload on other 
commitments.  

• Describe how you will mitigate health risks and limit social contact, as necessary, 
while completing the needs assessment work. 

• Describe how you will use technology to complete this portion of the assignment, 
including specific software programs that you will use. 

• Describe all relevant tasks, meetings, milestones, and deliverables required to 
complete the needs assessment portion of this assignment. 

• Describe how you will ensure that the needs assessment work will be completed on 
time and within budget. 
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4. Value-Added Services (Not Scored): 
Describe any innovative or value-added services that you propose pursuant to Part A, 
Section 4 – Innovation and Value-Added Services, including work for future stages of the 
Summerland Community Recreation & Health Centre  project. 
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5. Schedule: 

In this section, please provide a schedule, preferably in a Gantt chart format, that reflects 
your proposed work plan and details the following for key milestones, deliverables and 
activities: 

a. Start and completion dates 
b. Sequence / work breakdown with predecessors and successors for each activity 
c. Total number of days of work 
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6. Experience, References & Sample Reports: 

• Provide details on three (3) projects completed in the last five (5) years which are the 
most relevant and similar to the Services.  

• Include copies of the final reports completed for each reference provided you’re your 
submission. If the reports contain confidential information, they may be redacted, or 
representative reports from other engagements may be substituted in their place. 

• Proponents should note that the District may contact the client to provide a reference 
on the experience listed and may amend scoring in the evaluation based on the 
client’s feedback. Positive references will impact scoring positively, and poor or 
negative references will impact scoring negatively and may be grounds for rejection of 
a Proposal.  

• Additionally, the District may consider information regarding the integrity and reliability 
of a Proponent’s services from parties other than those provided in a Proponent’s 
proposal, including the District’s own experience with the Proponent. 

 
 

Project Experience #1 

Client Name:  

Contact Name:  

Contact Phone Number:  

Contact Email:  

Dates Work Undertaken:  

Proposed Team Members on Project:  

 
Brief Description of Project and 
Services Proponent Performed: 

 
 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sample of Work: ☐ Electronic copy included 
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Project Experience #2 

Client Name:  

Contact Name:  

Contact Phone Number:  

Contact Email:  

Dates Work Undertaken:  

Proposed Team Members on Project:  

 
Brief Description of Project and 
Services Proponent Performed: 

 
 
 
 
 
 
 

 

 

 

 

 

 

 

Sample of Work: ☐ Electronic copy included 

 

Project Experience #3 

Client Name:  

Contact Name:  

Contact Phone Number:  

Contact Email:  

Proposed Team Members on Project:  

Dates Work Undertaken:  

 
Brief Description of Project and 
Services Proponent Performed: 

 
 
 
 
 
 
 

 

 

 

 

 

 

 

Sample of Work: ☐ Electronic copy included 
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Part E: Memorandum of Understanding 
(Enclosed) 
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MEMORANDUM OF UNDERSTANDING 
Between the District of Summerland, 

School District 67, 
Interior Health, and 

South Okanagan Division of Family Practice, 
 

Summerland Community Recreation & Health Centre 
 

District of Summerland Council passed the following resolution on Jan. 13, 2020 R(A)-2020-4: 
 

“THAT Council direct staff to commence the process for creation of the Summerland 
Health & Wellness Centre in partnership with School District 67, Penticton Indian Band, 
South Okanagan Similkameen Division of Family Practice, Interior Health 
 
AND THAT Council direct staff to prepare a Memorandum of Understanding and Terms 
of Reference for the proposed Summerland Community Health and Wellness Centre 
project and process, which will be brought back to Council for approval in Q1 2020.” 

 
Intent 
 
The intention of this collaborative partnership opportunity is to bring key stakeholders together 
to develop and implement plans for a Community Recreation & Health Centre which addresses 
recreation and wellness needs from each organization as well as the needs in the community.  
The partner organizations recognize the potential benefits and efficiencies which could be 
achieved in collaborating on the development of community health infrastructure in 
Summerland.  
 
The partner organizations agree that this Centre is a way to fulfill many community needs 
including the replacement of the Summerland Aquatic & Fitness Centre, a new high school 
gymnasium, clinic space for primary health care teams as well as other emerging needs such a 
child care spaces, youth services and other health care related needs.   
 
The partners recognize that additional parties may be considered to join this partnership at a 
later date. 
 
All partners will be committed to exploring capital funding opportunities to financially support 
the construction and operations of the Summerland Community Recreation and Health Centre.  
 
The partners recognize that the project may be implemented in a phased approach dependent 
on partner organization direction, funding availability, opportunities, etc. 
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Project Management 
 
The process for the Summerland Community Recreation and Health Centre will be led by the 
District of Summerland with the support of the Summerland Community Recreation & Health 
Centre Steering Committee.   
 
The proposed process, which will be subject to change as the process moves forward, includes 
the implementation of the milestones leading up to the next municipal election on October 15, 
2022: 

1. Confirmation of Project Scope 
2. Stakeholder & Community Engagement 
3. Facility Needs Assessment and Feasibility Study 
4. Site Location Analysis and Confirmation 
5. Conceptual Design & Option Development 
6. Detailed Design 
7. Financial Plan 
8. Electoral Consent 

 
Funding for phase one of Project Management consulting for 2020 will be funded by the District 
of Summerland. 
 
Summerland Community Recreation & Health Centre Steering Committee “Steering 
Committee” 
 

Purpose: 
The mandate of the Summerland Community Recreation & Health Centre Steering 
Committee is to participate and provide support on implementing the Summerland 
Community Recreation & Health Centre process. 
 
Scope & Objectives: 

 Committee members will specifically: 
• Participate in the implementation of the 7 process milestones. 
• Assist with planning, hosting and participating in community engagement activities. 
• Conduct research on successful facilities, best practices and governance models. 
• Provide input and support to project consultants. 
• Liaise between this project and senior staff and officials of partnership organizations. 
• Seek funding opportunities to support this project at the appropriate times. 
• Participate in joint communications. 

 
Membership: 
The Steering Committee will consist of at least one representative from each partner 
organization (District of Summerland, School District 67, Interior Health and South 
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Okanagan Division of Family Practice).  Consensus is desired for general discussion 
items. When decision points are required, each organization will have one vote. 
 
Term: 
The Steering Committee will meet on a regular basis from January 2020 through to 
November 2022. 

  
Meeting Format & Schedule: 
Meetings will be scheduled at regular intervals throughout term (approximately one 
meeting per month).  District of Summerland staff will create and distribute meeting 
agendas and follow up meeting notes for each meeting.  District of Summerland staff 
will facilitate the meetings. 

 
Each partner organization is responsible to provide regular updates to their organization 
senior management and governing bodies on the progress of the project. 

 
Partner Organization Considerations 
 
The needs of the partner organizations will be considered throughout the process and will help 
inform the creation of the Summerland Community Recreation & Health Centre. 
 
District of Summerland 

• The process needs to consider the District of Summerland Strategic Priorities: 
o Infrastructure Investment: Stewardship of capital assets in a cost-effective 

manner through ongoing maintenance and replacement. 
o Good Governance: Enhancing processes and procedures that aid council in 

making decisions and resolutions on behalf of the community and its 
wellbeing. 

o Community Resilience: Utilizing resources to create and adapt programs and 
services that support a vibrant and liveable community. 

o Alternative Energy: Pursuing opportunities to generate energy that considers 
natural resources and the environment and provide revenue. 

o Active Lifestyles: Ensuring community design and services that enhance 
inclusive, barrier free participation and promotion of physical activity and 
healthy lifestyles. 

o Downtown Vibrancy – Collaborating to provide a dynamic mix of residences, 
business, recreation and culture as a community hub of Summerland. 

• The process needs to consider the replacement of the Summerland Aquatic and 
Fitness Centre. 

• The process needs to ensure that the community is engaged and provides 
meaningful input into the proposed new collaborative recreation and health facility. 
 
 
 



4 
 

School District 67 
• The process needs to consider School District priorities which include: 

o supporting school-based athletics;  
o ensuring facility is compliant for athletic tournaments;    
o replacing aged infrastructure; 
o utilizing green technologies to reduce carbon production; 
o supporting joint use agreements with community partners. 

 
Interior Health 

• The process needs to consider the physical, social and mental impacts on community 
health. 

• The process needs to be inclusive, diverse and equitable. 
• The process needs to consider IH’s strategic priorities: 

o Goal 1: Improve Health and Wellness; 
o Goal 2: Deliver High Quality Care; 
o Goal 3: Ensure sustainable Health Care by improving innovation, productivity, 

and efficiency; 
o Goal 4: Cultivate an engaged workforce and a healthy workplace. 

 
South Okanagan Division of Family Practice 

• The process will foster a strong and health community of primary care providers, 
improve the health of our communities and enhance the quality of patient care and 
the primary care relationship. 

• The process will:  
o ensure that the Division of Family Practice and members are trusted partners 

that will be consulted on how to best improve comprehensive primary 
patient care; 

o strengthen the primary care provider voice and influence on innovative local 
health care delivery; 

o aim to improve access to primary care for District of Summerland, rural 
Summerland and vulnerable patients; 

o identify local needs and advocate for improvements; 
o maximize strategic partnerships and collaboration to pursue common goals; 
o aim to build a sustainable primary health care system; 
o foster relationships to increase coordination of services and enable team 

based care; 
o seek to optimize resources that support care being provided by the right 

provider, at the right time, and in the right place; 
o encourage collaboration in the development of technical solutions to 

improve patient care and communication; 
o seek to improve efficiencies and build primary care capacity; 
o utilize quality improvement principles and best practices. 
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Additional Partnerships 
 
As the development of the process continues, additional partners may become involved such as 
First Nations, post secondary institutions, service agencies and other local public or private 
organizations. 
 
Communications 
 
All parties agree that any public communications on this project will be completed in a 
coordinated and collaborative manner. 
 
Non-Binding Document 
 
The Memorandum of Understanding is intended to be a guiding document, is non-binding to all 
parties, and may get updated throughout the process. 
 
 
This Memorandum has been agreed to by each of the parties by resolutions respectively 
adopted by the District of Summerland, School District 67, Interior Health, South Okanagan 
Division of Family Practice and Penticton Indian Band and the execution of this Memorandum 
by the authorized signing officers of each organization is made this _____ day of 
________________________________ 2020. 
 
 
 
 
District of Summerland: 
 
________________________________  ____________________________________ 
Print Name of Authorized Signatory   Title 
 
________________________________ 
Signature 
 
 
 
School District 67: 
 
________________________________  ____________________________________ 
Print Name of Authorized Signatory   Title 
 
________________________________ 
Signature 
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Interior Health: 
 
________________________________  ____________________________________ 
Print Name of Authorized Signatory   Title 
 
________________________________ 
Signature 
 
 
 
South Okanagan Similkameen Division of Family Practice: 
 
________________________________  ____________________________________ 
Print Name of Authorized Signatory   Title 
 
________________________________ 
Signature 
 


	REQUEST FOR PROPOSALS
	RFP ISSUE DATE: Tuesday, March 31, 2020
	SUBMISSION DEADLINE: Thursday, April 23, 2020 14:00 PDT

	Summary & Contents:
	 Part A: The Services – full details of the contracting services required
	 Part B: RFP Process – the process for submissions, evaluation, and award of the Agreement
	 Part C: Form of Agreement – a sample of the Agreement the District will enter into with the selected Proponent
	 Part D: Proposal Submission Forms – the forms a Proponent should submit in their Proposal
	 Part E: Memorandum of Understanding – A sample of the Memorandum of Understanding between the District of Summerland and the partner organizations

	Part A: The Services
	1. Introduction
	2. Background
	3. Scope of Work (the “Services”)
	1. Project Visioning
	2. Comprehensive Consultation and Engagement Process
	3. Needs Assessment
	Recommendations and Direction on Next Steps

	4. Innovation & Value-Added Services
	5. Supplier Requirements

	Part B: RFP Process
	1. Key Details
	1.1. RFP Process
	1.2. No Obligation to Proceed
	1.3. RFP Contact Person
	1.4. Timetable
	1.5. Site Meeting Details
	1.6. Submission of Proposals
	1.7. Eligibility

	2. Definitions Used in this RFP
	3. Qualifications
	4. Amendment or Withdrawal of a Proposal by Proponent
	5. Addenda Issued by District
	6. Clarification and Verification
	7. Remedy Period
	8. Evaluation of Proposals & Award of Agreement
	8.1. Stage I – Compliance Review
	8.2. Stage II – Evaluation of Rated Criteria
	8.3. Stage III – Evaluation of Pricing
	8.4. Stage IV – Cumulative Score and Selection of Highest Scoring Proponent
	8.5. Optional Stage V – Interviews/Presentations
	8.6. Negotiations & Execution of an Agreement
	9. Other Terms & Conditions of this RFP Process
	9.1. Limitation of Liability
	9.2. Procedural Rights of the District
	9.3. Disqualification
	9.4. Best and Final Offer
	9.5. Proposals in English
	9.6. Only One Entity as Proponent
	9.7. Proposals to Contain All Content in Prescribed Forms
	9.8. RFP Scope of Work is an Estimate Only
	9.9. Proponent’s Expenses
	9.10. Retention of Proposals
	9.11. Notification and Feedback to Unsuccessful Proponents
	9.12. Procurement Protest Procedure
	9.13. Conflict of Interest
	9.14. Confidentiality of District Information
	9.15. Confidentiality of Proposals
	9.16. No Contract A and No Claims
	9.17. Governing Law and Trade Agreements

	Part C: Form of Agreement
	1. Project Title
	2. Definitions
	3. Services
	4. Project Scope Modifications
	5. Agreement Documents
	The documents, in order of precedence, to which this Agreement pertains (“Agreement Documents”) are:
	Where there is a conflict between the wording or interpretation of the Agreement Documents, wording or interpretation of the Agreement Documents with the highest precedence shall apply.
	6. Term
	7. Supplier Personnel
	8. Subcontractors
	9. Warranty as to Work
	12. Invoices & Payment
	13. Hold Back or Set Off
	14. District's Representative
	15. Indemnity
	16. Workers Compensation, Occupational Safety & Employment Standards
	17. Insurance Requirements
	(a) name the District of Summerland, its officials, officers, employees, servants, and agents as “Additional Insured”;
	(b) include that the District is protected notwithstanding any act, neglect or misrepresentation by the Supplier which might otherwise result in the avoidance of a claim and that such policies are not affected or invalidated by any act, omission or ne...
	(c) be issued by an insurance company entitled to carry on the business of insurance under the laws of British Columbia;
	(d) be primary and non-contributory with respect to any policies carried by the District and shall provide that any coverage carried by the District is in excess coverage;
	(e) not be cancelled or materially changed without the insurer providing the District with 30 days written notice stating when such cancellation or change is to be effective;
	(f) be maintained for a minimum period of 12 months;
	(g) not include a deductible greater than $5,000.00 per occurrence;
	(h) extended to cover the Supplier’s Blanket Contractual Liability;
	(i) include a cross liability clause; and,
	(j) be on other terms acceptable to the District Representative, acting reasonably.

	18. Errors and Omissions
	19. Insurance Certificates
	20. District May Insure
	21. Performance Management Process
	The Supplier agrees to participate in, and comply with the terms of, the Performance Management Process. The Supplier acknowledges that the Performance Management Process may be changed from time to time by the District at the District’s sole discret...
	(a) to adhere to any guidelines and processes issued in respect of the Performance Management Process;
	(b) to respond to requests from the District for information or feedback arising out of or about the Performance Management Process (including responding to vendor evaluation information), within the time frame specified in the request (or in the abse...
	(c) to meet with the District, whether remotely or in person, at no charge to the District, to discuss performance and other evaluations (including vendor evaluation information) or any other issues arising out of or about the Performance Management P...
	(d) that performance ratings, performance feedback and other information about the Supplier and its Personnel gathered or obtained through the Performance Management Process (including vendor evaluation information) may be made available to the govern...
	(e) in addition to and without limiting any provision, statutory or otherwise, that protects employees or other personnel of the District from actions or proceedings for damages, the Supplier agrees that no action or proceeding for damages may be brou...
	(f) that performance ratings and performance and other evaluations prepared or obtained through the Performance Management Process (including vendor evaluation information) may be used by the District or the British Columbia government or any other lo...

	22. Condonation Not a Waiver
	Any failure by the District to insist in one or more instances upon strict performance by the Supplier of any of the terms or conditions of the Agreement shall not be construed as a waiver by the District of its right to require strict performance of ...
	23. Dispute Resolution
	24. Bankruptcy or Default by Supplier
	25. Termination at District’s Discretion
	26. Remedies
	(b) If the Supplier’s right to perform the Deliverables is terminated in accordance with the provisions of the Agreement, the Supplier is not entitled to, and irrevocably waives and releases the District from any and all claims for, any damages or com...
	27. Alternative Rights & Remedies
	28. Records
	(a) shall keep proper accounts and records of its performance of the Deliverables, including invoices, receipts and vouchers, which shall at all reasonable times be open to audit and inspection by the District, which may make copies and take extracts ...
	(b) shall keep reasonably detailed records of performance of the Deliverables, which shall at all reasonable times be open to inspection by the District, which may make copies and take extracts from the records;
	(c) shall afford facilities and access to accounts and records for audit and inspection by the District and shall furnish the District with such information as the District may from time to time require regarding those documents; and
	(d) shall preserve, and keep available for audit and inspection, all records described in this section for at least two years after completion of the Deliverables, expiry of this Agreement or termination of this Agreement, whichever applies.

	29. Freedom of Information and Protection of Privacy Act
	33. Non-Exclusive Contract, Work Volumes
	34. Withholding Taxes
	35. Assignment
	36. Time of the Essence
	37. Force Majeure
	Neither party shall be liable for damages caused by delay or failure to perform its obligations under the Agreement where such delay or failure is caused by an event beyond its reasonable control. The parties agree that an event shall not be considere...
	Without limiting the generality of the foregoing, the parties agree that force majeure events shall include:
	(a) a law or governmental order, rule, regulation or direction;
	(b) an action by a government or public authority to impose an embargo, export restriction or other restriction or prohibition;
	(c) war, insurrections, terrorism, riots or crime;
	(d) hurricane, flood, earthquake, lightning or other natural event or disaster;
	(e) plague or epidemics; and
	(f) strikes or other work stoppages;
	but shall not include shortages or delays relating to supplies or services, except as they relate to a force majeure event.
	If a party seeks to excuse itself from its obligations under this Agreement due to a force majeure event, that party shall immediately notify the other party of the delay or non-performance, the reason for such delay or non-performance and the anticip...
	38. Notice
	(a) To the District:
	(b) To the Supplier:

	39. Interpretation & Governing Law
	(a) reference to the singular includes a reference to the plural, and vice versa, unless the context requires otherwise;
	(b) reference to a particular numbered section or Schedule is a reference to the correspondingly numbered section or Schedule of this Agreement;
	(c) the word "enactment" has the meaning given to it in the Interpretation Act (British Columbia) on the reference date of this Agreement;
	(d) reference to any enactment is a reference to that enactment as amended, unless otherwise expressly provided;
	(e) reference to a month is a reference to a calendar month; and
	(f) section headings have been inserted for ease of reference only and are not to be used in interpreting this Agreement.

	40. Binding on Successors
	41. Entire Agreement
	42. Permits

	Schedule A – Scope of Project
	Schedule B – Fees
	Part D: Proposal Submission Forms and Instructions
	Part D Contents:

	APPENDIX A – PROPONENT SUBMISSION FORM
	1. Proponent Details:
	2. Certification & Acknowledgement of RFP Process:
	3. Confirmation of Addenda Received:
	4. Certification Signature:

	APPENDIX B – PRICING FORM
	1. Pricing Basis:
	2. Fixed Fee for Deliverables:
	Required:
	Optional - Innovation & Value-Added Services:

	3. Task Fee Schedule Breakdown

	APPENDIX C – RATED CRITERIA FORM
	1. Qualifications & Team:
	2. Consultation & Engagement Process - Approach & Methodology:
	3. Needs Assessment - Approach & Methodology:
	4. Value-Added Services (Not Scored):
	5. Schedule:
	6. Experience, References & Sample Reports:

	Part E: Memorandum of Understanding

