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NOTICE OF INTENT 

NOI-2021-11 

Continuation of Services for Isintok Dam Outlet Pipe 

Replacement Project 

Issue date: February 22, 2021 

The District of Summerland (the “District”) is planning to issue an invitation to tender for the 
construction of the Isintok Dam Outlet Pipe Replacement.  The Isintok Dam Outlet Pipe 
Replacement construction project is scheduled to be completed during the 2021 calendar year and 
must be completed before snowfall restricts access to the dam in the fall of 2021. 
 
Notice is hereby given by the District of its intent, prior to the issuance of the tender for construction, 
to extend the scope of work under the existing agreement with Kerr Wood Leidel (KWL) to include 
tender support, Issued for Construction drawings, record drawings, construction contract 
administration (including project management, oversight of environmental management plan and 
fish salvage, contractor orientation, regulatory approvals, construction supervision, and 
environmental monitoring) and documentation (OMS & DEP) for the Isintok Dam Outlet Pipe 
Replacement project, as well as oversight of the geotechnical services related to the feasibility 
study for raising the dam. 

KWL was awarded the contract for the previous stage of this project, pursuant to RFP-2019-05 
Isintok Dam Outlet Pipe Replacement, published February 12, 2019. The resulting contract 
deliverables consisted of data collection, preliminary design, draft detailed design, and final design 
(including tender drawings and specifications, a final schedule of quantities, and a detailed cost 
estimate) for the Isintok Dam Outlet Pipe Replacement project. The deliverables also included 
optional design items, consisting of a perimeter survey to identify lands that may be impacted from 
raising the reservoir level; permit requirements; required assessments; and any other items that 
the consultant recommended to be completed as part of the design process. KWL has been the 
principal engineering group on the initial review, preliminary design, detailed design, consultation 
and Council discussions for this project. 

Allowable exceptions under the Canadian Free Trade Agreement and Comprehensive Economic 
Trade Agreement include: 

Additional deliveries by the original supplier of services that were not included in the initial 
procurement, if a change of supplier for such additional goods or services:  

i. cannot be made for economic or technical reasons such as requirements of 
interchangeability or interoperability with existing equipment, software, services, or 
installations procured under the initial procurement; and  
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ii. would cause significant inconvenience or substantial duplication of costs for the 
procuring entity;  

Additionally, the District wishes to explore the feasibility of raising the Isintok dam. Geotechnical 
investigations and engineering can only be completed during the Isintok Dam Outlet Pipe 
Replacement construction period while the Isintok Lake has been lowered. The geotechnical work 
includes trench excavation evaluation, additional foundation drilling, stability analysis, seismic 
analysis, liquefaction analysis, feasibility of a 3m raise, and constructability assessment. 

The geotechnical reports will inform future District plans regarding the potential to raise the dam 
(future) and in doing so, aid in the design process to widen the spillway (2022).  The engineering 
for these subsequent projects will be competitively procured. 

Continuation of the same service provider affords economic efficiencies, avoidance of cost 
duplications, and mitigates risks to the overall construction project while ensuring Engineering 
accountability for the design. 

The proposed work is to be carried out by KWL at a contract price of less than $300,000 excluding 
taxes, which would include all fees paid to KWL for geotechnical and environmental 
subconsultants. The contract is anticipated to commence in early March 2021 until December 31, 
2021 allowing time for the completion of the record drawings after construction is completed. 

Suppliers wishing to object to this decision should submit a letter of objection by no later than 2:00 
p.m. on March 5, 2021 to: 
 
 District of Summerland 
 Attention: Carol Madryga  
 Email: procurement@summerland.ca 
 
The letter must outline the rationale for the objection and must clearly demonstrate the supplier’s 
ability to perform the contemplated work as demonstrated through related experience, availability, 
and resources; and meet the completion deadline. The District will be considering the total cost of 
ownership, including staff resources. The supplier’s proof of its ability to provide the same services 
resulting in the same or better services at similar or lower prices within the same time frame, with 
a similar level of effort from District of Summerland staff, will be the key criterion regarding the 
consideration of objections to this Notice of Intent. 
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